Archaeological Archives Forum

Business Meeting Minutes

November 30th 2005
The 8th meeting of the Archaeological Archives Forum was held at 2pm on November 30th in The Wheeler Room, The Society of Antiquaries of London.  

Present:  

Kenneth Aitchison, IFA

Adrian Brown, The National Archives

Duncan Brown, IFA Finds Group

Vince Devine, CADW

James Dinn, ALGAO

Kirsty Lingstaadt, RCAHMS

Catherine Hardman, ADS

Kathy Perrin (secretary), EH

Hedley Swain (chair), SMA

Brian Williams, Environment and Heritage Service, Northern Ireland

Apologies: 

Apologies were received from: 

Patrick Ashmore, HS

Michael Dawson, SCAUM

Mike Evans, NMR, EH

Gavin Evans, Welsh Museums

David Gaimster, Society of Antiquaries

Mike Heyworth, CBA

Hilary Malaws, RCAHMW 

Nick Merriman, MA

David Morgan-Evans, APPAG

Peter Winsor, MLA. 

Minutes of the previous meeting. 
The minutes were accepted as a true record of the previous meeting. Actions would be dealt with at the end of the meeting.

Standards Guidance project.

KA informed the Forum that the EH contract for this partnership project with EH, DoENI, RCAHMS and the SMA had been signed and the project had officially started. The timetable for the project will run until the end of August 2006, with the final product due by September. The RCAHMS and The DoENI will need a draft report by the end of march for funding purposes.

There will be a steering group meeting in early February and KA will re-circulate the Forum with the approved project design.

Resource Centres

HS has written to EH, the Heritage Lottery Fund, MLA, the Museums Association and the Society of Museum Archaeologists about our recent work in towards the development of resource centres and asking each organisation for support. We have had a positive response from both EH and the Heritage Lottery Fund. We plan to work with these organisations to develop a strategic plan against which funding streams can be set.
We plan to run another day conference in the spring which will examine the practicalities of establishing resource centres.

KP outlined an interim report from an EH project which is examining the current situation in England with respect to the development of resource centres. It is hoped that the final report will be presented at the spring conference.
Training

A meeting has been arranged for the beginning of December.

Archive standards and EH Map 2 revision

KP reported that the EH archaeological project management guidance MAP2 is currently being revised and new guidance, designed to cover all historic environment research projects is due out in the spring. This will apply to all projects undertaken or funded by EH. It is planned that this will reference the guidance on archive standards being produced by the AAF.
Museums Mapping Project
Rachel Edwards is undertaking this project which aims to complete the interactive map of English museum geographical collecting area coverage and finalise the original report by April 2006. This will sit alongside our work on resource centres as background when planning a national strategy on resource centres.

National Reports

Scotland

KL reported for the RCAHMS that they have received 12 million for a new building. The final decision on the type of building will taken in late December. The new building will be used to store documentary archives and therefore a cataloguing programme is being undertaken in advance of the move.

Wales

See appended report from VD on ‘What’s in Store?’
Northern Ireland

There has been a 20% cut in public expenditure funding which is causing some problems. Restructuring is in process within the built environment directorate. It is planned that the conservation of the heritage will be undertaken at the local government level. A planning levy on developers will include a storage charge. In the meantime the licensing system is being used to get more reports in.
England

KA reported that an IFA standards and guidance project for the conservation and management of the historic environment has begun. David Baker is the lead consultant. It will include advice for both the public and private sector. Archiving guidance will form part of this work and David Baker will be liaising with Duncan Brown re the AAF project. 

HS reported that the SMA have been put forward as the lead body for archaeology in the MLA specialist subject network initiative. They may also take an umbrella role for archiving.

AB reported on the National Archives led project on digital preservation which has been running a pilot model in the East of England. Guidance in the form of a handbook is due out soon which will provide the generic requirements for digital preservation at a regional level.

KH reported on the EH funded ‘big data’ project which is being undertaken by the ADS in order to come with a policy for dealing with the archiving of massive digital files. 

KH also reported on the OASIS project and the need to involve museums more closely in the use of the data and the information coming out of it. There will be an article in the SMA newsletter and the ADS will be giving a presentation at a SMA meeting.

KP reported on a presentation about the work of the AAF given to the Europae Archaeologiae Consilium (European Archaeological Council) in Roses Spain last September. The response was very encouraging and plans are underway to form a European working party utilising the contacts within this group.
HS and KP described a very successful conference session in Williamsburg earlier this month. The work of the Forum was warmly received and it was evident that our American colleagues suffer from similar archiving issues. It is hoped that we will be able to build on the good contacts we made.
AOB

Members expressed their disappointment at the lack of MLA presence. HS and KP to meet with PW

Action HS, KP

Date of next meeting

It was agreed that the Forum would meet again in the spring to discuss the Standards Project report. After this it would only meet on a needs basis when it was felt that new projects were needed. It was agreed that the Forum has almost achieved all its original goals.

Appendix – VD’s report on ‘Whats in Store’
Introduction

The overall responsibility for acting on the ‘What’s in Store?’ recommendations is the: -

· Historic Environment Group (HEG) – 

· Established by Alun Pugh the Minister for Culture, the Welsh Language and Sport  

· Chaired by Director of Cadw - Marilyn Lewis

‘What’s in Store? Working Group’ Reports to HEG 

· Chaired by Mike Houlihan, Director General of the National Museum Wales

2: Recommendations

· Progress is being made with all 8 of the original report’s recommendations. 

Recommendation 1 

Creation of shared archaeological resource centre(s)

· Adopting a Staged Approach

· Preparing Business Plan to seek funds to explore the issues regarding the creation of resource centres

· Business plan to be presented to HEG

· If acceptable HEG to put Business Plan before Welsh Assembly Government in order to apply for funds  

N.B. At this stage we are only seeking funds to explore the issue and not for the creation of Shared Archaeological Resource Centres. 

Recommendation 2 
Creation of a database of Welsh Archaeological collections

Coflein chosen to host the database – Coflein is a joint project between RCAHMW/RCAHMS

Secured funding from CyMAL to take forward the database project 

Stage 1: Appointment of Phil Parkes of Cardiff University to undertake a Scoping exercise that will research the documentation systems/facilities and resources currently in place in museums that hold archaeological material

Stage 2: Dependent upon the results of the scoping exercise, the Working Group intend to make a second bid to CyMAL for the funding of a pilot study. 

Recommendation 3 
Establish a national panel for archaeology

· Proposal to create a National Panel for Wales

· A discussion paper about this is now nearing completion

· This will be presented to the HEG at their spring meeting

Recommendations 4, 5 and 7 
 Encourage and develop a national collecting policy through the Museum Accreditation Scheme; draw up standards for the deposition of collections and supporting information and improve the management of them prior to permanent deposition

It is important to develop a national policy and standards for collections specifically for Wales as the archaeological infrastructure differs from that of England, Scotland and Northern Ireland.  The policy will reflect 

· The unique situation regarding the roles of Cadw and the Welsh Archaeological Trusts (WATs) 

· The willingness of all the above and the Museums to work together to develop a national standard for Wales

A first draft document has been produced by the Working Group. 

Part 1: Discusses Policy

Part 2: Provides a Check-list of the stages of an archaeological project from Development Control planning to deposition in a museum. 

Although the situation in Wales is unique, we wish to continue our close working relationship with the Archaeological Archives Forum and to develop and share best practice  

Recommendation 6 – Review the management of the information database

· This issue is being investigated through the Strategic Framework for Historic Environment Records in Wales Group comprising the Cadw, WATs and RCAHMW

· Early stages of the group investigations of the issue

· Investigating Heritage Portals 

Recommendation 8 – Training and awareness building

· 2 Training days are being developed and funded by CyMAL

· Target Groups are museums and curatorial and contractual archaeological organisations

· There will be an opportunity for consultation on the proposed standards 

· Late 2006 a series of meetings with specific groups to seek to implement the standards as they are finalised.

· IFA Wales hopes to host one of these meetings and CyMAL the other.

