Archaeological Archives Forum

Meeting Minutes

March 24 2003

The 3rd meeting of the Archaeological Archives Forum was held at 2pm on March 24th in The Wheeler Room, The Society of Antiquaries of London.  

Present:


Hedley Swain, SMA (Forum Chair)

Kathy Perrin, EH (Forum Secretary)

Kenneth Aitchison, IFA

Jonathan Berry, CADW

Duncan Brown IFA Finds Group

James Dinn, ALGAO

George Lambrick, CBA

Nick Merriman, MA

David Morgan Evans Society of Antiquaries

Diana Murray, RCAHMS

Julian Richards, ADS

Peter Winsor, Resource

Val Bott, consultant, for item 4.

1. Apologies and welcome to new members.

The Chair welcomed the appointment of a new Vice-Chair, Diana Murray, and also the welcome addition to the Forum membership of Nick Merriman from the Museums Association
Apologies were received from:

Patrick Ashmore, Historic Scotland

Dave Batchelor, EH

Mike Evans, EH

Hilary Malaws, RCAHMW

Matthew Stiff, EH

Brian Williams, Environment and Heritage N Ireland

2. Minutes of last meeting.

The minutes from the previous meeting were agreed and matters arising postponed to the end of the meeting.

3. AAF as a national forum

HS led a short discussion on how the AAF should operate as a national forum. HS, DM and HM will take this further in more detail at the IFA meeting in Bangor.

4. Update on progress re AAF current agenda

· Standards guidance on archive roles, procedures and responsibilities. 
A project design was tabled. The Forum agreed that this project would benefit from having a national rather than English specific focus. It was agreed that the project design would be expanded to include the additional costs and that the project managers should look to drawn down other monies for this expansion.

Action KA, JD

· Local area forums

This objective has been superseded by the formation of the EH led regional Historic Environment Forums. The Forum to investigate liaison channels with the regional HEFs.

Action KP

· Training programmes in archaeological archive processes for the wider profession.

No progress.

Action HS, JR

· EH box grant and museum charging policies.

EH has reviewed its box grant and brought it into line with the new Resource registration criteria. EH will also review its procedures against any new national guidance inaugurated by the AAF.

Resource is funding an AAF led project to examine museum storage costs for archaeological archives and which will inform future criteria for charging policies. Val Bott updated the Forum on project progress.

· Standards Guidance for temporary storage of archives.

To be included in KA and JD’s project on standards guidance.

Action KA, JD

· PPG 15/16 revision
KP reported that advice had been supplied to the working party and that all the recommendations had been taken on board.

· SMA museum collecting areas and policies project

This project is now complete and the data will become a live interactive map on the ADS website.

· Framework for archaeological selection strategies

KP reported that this project was progressing and due to report at the end of May. At present this has purely an English focus. DM stated that Wales and Scotland will shortly consider all the AAF current projects for their relevance and take decisions on how to get involved if necessary.

· Disaster management guidance

A project design was tabled and agreed. This will be forwarded to EH for funding.

· Archaeology and the law guidance note 
KA reported that the IFA work on this project had got bogged down due to the complicated issues involved and was now dormant. HS agreed to bring a discussion paper on the topic to the next meeting.

Action HS

· Model standards for briefs and grant procedures
This project is on hold until the new PPS arrives.
HS agreed to provide a ‘family tree’ of all the AAF projects and their inter-linkages for the next meeting.

Action, KP, HS 

5. Use of archives

The Forum endorsed the need to carry out work on the promotion, access to and use of archaeological archives. It was suggested that this would best be discussed at a separate brainstorming session. All forum membership to give the issue some thought prior to the strategy meeting to be held before the next business meeting.

Action all

6. Revision of PPG 15/16

Discussed under item 4

7. Brief for archaeological resource centres

A project brief which outlined work on a guidance pack was discussed. It was decided to change the emphasis towards electronic dissemination and to take this forward via the means of a day conference and published proceedings. KP and HS to discuss.

Action KP, HS

8.
Review of how AAF should function

It was agreed that the current officers should remain in post for a further year. Meetings are to change to encompass a full day, with a strategy meeting in the morning followed by a business meeting in the afternoon.

9.
MDA standards in action

Item cancelled.

10.
OASIS project

JR gave a brief update on the work of the OASIS project which is an on-line index to archaeological information, including grey literature and archive details. This is now planned for a national roll out across England. An on line approach is also being considered by Scotland. 

11. APPAG report

DME updated the meeting on the outcome of the AAPAG report. There are plans for an annual review of the report and it is useful that archaeology now has both a list of names to lobby and a document to quote from to do this.

12. EAA

KP and HS are to lead a round table meeting on the subject of ‘Making the most of the information, maximizing the value of archaeological results’ at this years European Archaeology conference in St Petersburg. It is hoped to establish a European archives working party. 

13. AOB
NM raised the need to improve dissemination about the work of the Forum. It was suggested that an AAF conference would be useful All members to think about a ideas for a dissemination strategy for the next meeting.

Action all
The issue of Time Team’s Big Dig was discussed. It was pointed out that the CBA, ALGAO and the Museums section have all been consulted and that Time Team are listening and taking comment on board. 

Date of next meeting:

Monday October 13th 2003

Strategy meeting at 10.30-1pm (including lunch) at Resource, 16 Queen Anne’s Gate London

Business meeting at 2pm at the Society of Antiquaries of London.

Kathy Perrin

AAF secretary

14th April 2003

