 Archaeological Archives Forum

Business Meeting Minutes

Oct 19th 2004

The 6th meeting of the Archaeological Archives Forum was held at 2pm on October 19th in The Wheeler Room, The Society of Antiquaries of London.  

Present:  

Kenneth Aitchison, IFA

Jonathan Berry, CADW

Duncan Brown, IFA Finds Group

James Dinn, ALGAO

Gareth Edwards, RCHAMW

Gavin Evans, Welsh Museums
David Gaimster, Society of Antiquaries

Katharine Hardman, ADS

Mike Heyworth, CBA

Nick Merriman, MA

Kathy Perrin (secretary), EH

Matthew Stiff, NMR, EH

Hedley Swain (chair), SMA

Brian Williams, Environment and Heritage Service, Northern Ireland

1. Apologies 

Apologies were received from: 

Patrick Ashmore, HS

Adrian Brown, The National Archives

MIchael Dawson, SCAUM

Lesley Ferguson , RCAHMS

Hilary Malaws, RCAHMW 

David Morgan-Evans, APPAG
Julian Richards, ADS 

Peter Winsor, MLA. 

Gareth Edwards, RCAHMW attended on behalf of Hilary Malaws, RCAHMW and Katharine Hardman, ADS on behalf of Julian Richards, ADS.
2. Minutes of last meeting.

Agenda item 6 was amended to read ‘Action KA’ instead of KE.

3. Day conference on archaeological resource centres.

A joint AAF/SMA day conference on archaeological resource centres will take place on Wednesday 26th October. It will be paid for by the SMA using a legacy MGC grant intended for a purpose such as this. The intention is to inform the profession on the day of our aims for resource centres and to gain a consensus this is the correct way forward. It was agreed that we could potentially use the proceedings as an introduction to a loose leafed guidance manual on resource centres. It was also mentioned that we should discuss the issue with the HLF post conference. The spot for the presentation on research is currently unfilled. It was agreed that we should ask 3 people to present for 5 mins each. HS agreed to approach suitable candidates.
Action HS
4. Update on progress re AAF current agenda

Museum storage costs – PW
No report was available on this issue as PW was not able to attend the meeting. However it was suggested that Val Bott’s report should appear on the AAF website. KP to talk to PW.
Action KP
Disaster Management Planning – KA

KA presented the final published report which can now be downloaded from both the AAF and IFA website. The Forum congratulated KA on his achievement. MH suggested printing a hard copy summary which points to the full report. KA to include in publication grant submission. MS recommended making it available as a word file in order that it could be amended to suit individual organisations’ needs.
Action KA
Museum collecting areas – HS

The interactive map is now on-line. The hard copy map is complete but unsatisfactory and requires substantial editing. Val Bott is still to undertake an additional piece of work highlighting the problem areas. In the meantime the IFA will be sent examples where regional organisations are experiencing problems and the MLA will be approached with evidence from the report. NM suggested that now is the time for action as the MLA are launching the new museum registration scheme on November 3rd. It was agreed that HS would write to Dave Crowther at the MLA. HS suggested that it would be useful for the AAF to obtain part-time assistance in order to drive through some initiatives and KP agreed to approach EH on the matter.
Action HS, KP
Framework for selection strategies – KP

It is now intended to incorporate this work into the planned revisions to the EH document Management of Archaeological Projects 2. This will be produced by the end of the financial year after full consultation with the sector. KP is project manager for this work.
Standards guidance on archive roles, procedures and responsibilities – DB

(paper tabled)

The project proposal for the second stage, the production of the final guidance, was tabled for discussion. The Forum accepted the proposal but agreed that it needed expanding into a full project design and that the time allotted for the project should be more realistic. It was agreed that we should approach Archaeology Commissions re funding this second stage. All Forum members are to provide DB with comment by the end of the month.

Action KP, all Forum members
.
Action MH, JR

5. National reports

Wales – GE, JB, GEv
GE reported that CyMAL are adopting the Council for Museums in Wales report ‘What’s in Store’ and there will be joint meeting in December to scope the recommendations. CyMAL are prepared to fund some of this work. The RCHAMW would like to co-ordinate the information using the Scottish SWISH model, but this will become clearer after December.
JB described further work on the strategic framework for HERs in Wales, a draft of which has been circulated to Welsh local authorities. The programme of work is now focussing on outreach activities. All partners are now thinking about their policies, responsibilities and roles. The theme for the next meeting will be the creation of a welsh maritime archaeology database.
GEv explained the new situation with respect to the Welsh Museums Council who have now been absorbed into a parent body CyMAL, the Welsh Council for Museums, Archives and Libraries. GEv will continue to sit on the Forum, but as a representative for the Welsh museums and not CyMAL.
Scotland

No representation from Scotland was present at this meeting.
Northern Ireland - BW
BW explained that one of the Environment and Heritage department’s business objectives is to review developer funded excavation, and that as part of this review archaeological conservation and archiving will be examined. Recommendations are to go to the minister at the end of the year. It is hoped that the Standards document will be available to provide to ministers and that it will add weight to the argument for a levy on the planning process to provide good archiving and storage. It was emphasised that the standards report should be made widely available to all the national countries.
England - HS

HS described a new project run by the Higher Education Funding Council which is looking at using archives as a research tool. UCL has someone for three years from this project looking at the use of archaeological archives in the LAARC.

6. Future agenda

Training programmes

KA and HS to prepare a proposal to take to the new training and standards team at EH.
Action KA, HS

Historic Environment Forums

It was agreed that the Forum should establish formal contact with the Regional Historic Environment Forums. KP to contact the HEF chairs in each region.
7. Human Remains.

The DCMS consultation on human remains ends on the 29th October. MH pointed out that there are major problems with the consultation, HS and NM agreed. MH offered to circulate the CBA response for information.
Action MH
8. IFA/EAA
DB has proposed a session at next years IFA conference on archive standards and processes. It is intended that this will include representatives from all sectors from planning authorities to museums and that it will aim to discuss attitudes to the archive process and gain sign up on standards. The session proposal has been accepted by the IFA. KP was asked to establish if EH would be comfortable for AAF to sponsor the session with EH, although EH would be expected pay for it.
Action KP

KP described the successful outcome of the EAA working party on European archives at September’s EAA conference in Lyon. Although poorly attended due to several unfortunate factors the group received a mandate to progress with its objectives. KP and HS, the joint chairs of the working party were asked to consider hosting a session at the next EAA, possibly using the standards report as a launching point. NM stated that there is now a world wide curation crisis in developed countries and this is especially acute in Japan and America. KP to discuss with HS re inviting American colleagues to participate.
Action KP, HS
9. AOB

JB stated that CADW will be relocating to the North of Cardiff in January. He asked members to be aware that e-mail will still work, but that other contact details would be distributed in the near future.

KP asked the Forum membership to consider the fact that the Forum had been operational for over 2 years and that it was originally intended that it should have a finite lifespan to conclude when all the objectives had been achieved. Most objectives are now either underway or have been completed. NM pointed out that the most effective way to establish if we had been successful was to review whether we had had a real effect on archaeological practice. He also stated that the day conference on resource centres may give us a whole new agenda. It was agreed that we should meet twice next year and then review whether we had completed our objectives and could stand down. 
HS and KP both stated that as they had stood as chair and secretary for over two years it was time for change. The Forum asked that they remain in office for a further year. This was agreed.

10. Date and venue of next meeting

Tuesday 15 March 2005
11.30am –12.45am  Strategy meeting (topic and venue to be arranged)

1.15pm-2pm  Lunch (provided) Wheeler Room, Society of Antiquaries

2pm –4pm  Business meeting – Wheeler Room, Society of Antiquaries

Kathy Perrin

AAF Secretary

Oct 2004

.

