
Archaeological Archives Forum – Oct 11 Minutes 
____________________________________________________________________________________________ 

 
Archaeological Archives Forum 

 
Minutes of Meeting: Wednesday 12th October 2011 

Court Room, National Museum Wales, Cardiff 
 

 
In attendance: Quinton Carroll: ALGAO (QC) [Chair], Duncan Brown: IfA Finds Group/EH 
(DB), Catherine Hardman: ADS (CH), Nicky Scott:: SMA (NS), Rowland Smith: FAME (RS), 
Jesse Ransley: IfA MAG (JR), Gareth Edwards: RCAHMW (GE), Richard Brewer: National 
Museum Wales (RB), Elizabeth Walker: National Museum Wales (EW) and Claire Driver: EH 
(CD). 
 
1. Apologies 
 
Iain Fraser, Mike Heyworth, Hedley Swain and Jim Spriggs. 
 
2. Minutes of last meeting 
 
The minutes from 24th January 2011 were agreed.  
 

t

 

3. Actions from last meeting (January 2011) 
 

Item 5c Archaeological Archives Conference 
 
Philip Wise (PW) (not in attendance) asked the group to consider the potential for running a 
one day conference in early summer 2011 to discuss the future of archaeological archives. 
 
ACTION: PW will take this forward. He will have it confirmed with the SMA commit ee and 
Roy Stevenson, PW will circulate a note to the AAF when a decision on the details has been 
made. 

This idea was shelved; it was felt there wasn’t enough time to organise it alongside the FAME 
meeting which took place in York over the summer also. The group thanked FAME and the 
SMA for a successful conference on 1st July. 
 
All other actions were complete or will be followed up in this meeting.  
 
4. Organisational Updates 
 
4.1 Wales 
A detailed survey was funded called ‘What’s in Store’; this included a long consultation process 
and the resulting document made eight recommendations for the future of Welsh 
Archaeological Archives. This was picked up by Historic Environment Group Wales chaired by 
Cadw, back in 2005. The group decided they would try to pursue these recommendations and 
set up task force groups to go through each of them and come up with solutions. These 
working groups were comprised of representatives from key archaeological groups across 
Wales. They ran for three years and delivered a report 2009.  
 
One stumbling block for these working groups was the aim to create shared Archaeological 
Resource Centres across Wales. A working group did prepare a Business Case but it was not 
funded. The main issue for these working groups was that they didn’t have a budget, any 
suggestions they would have liked to implement had to then go through a funding application.  
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Another recommendation was a cross-organisation database for which two feasibility studies 
were funded but there were many issues associated with this e.g. the adoption of compatible 
standards would be difficult and some repositories have no computers.  
 
The final recommendation was to create a national panel for Archaeological Archives to adopt 
a more a strategic role. The intention was to meet once or twice a year, but this panel has not 
been particularly productive so far. The fact that the organisations are in talks is a big step, but 
they still have not overcome the problem of how to deal with all the archive which doesn’t 
have a home. This situation has not changed and it has actually got worse; the sector has been 
discussing Archaeological Resource Centres or networks as a solution. It is imperative that a 
better case is made to show what benefit there is in making archives more accessible, and once 
this has been done a business case could be considered.  
 
When the recommendations were suggested originally neither of the bodies with political 
influence were properly engaged, which meant lack of funds to pump in to it. However recent 
issues around fewer museums wanting to accept archives and a lack of specialists have meant 
discussions have come to the fore. As a result the Historic Environment group have asked for a 
short paper for a meeting in Feb. So, there has been some progress in the last eight years, and 
it’s positive that Archaeological Archives are back on the agenda; hopefully some of the 
information for this paper can build on existing work e.g. surveys etc. 
 
RB/GE and EW all agreed to be a part of the AAF would be beneficial. Each of their 
organisations appears on the Historic Environment Panel and it was agreed a representative of 
this panel should attend the AAF meetings as opposed to each of the organisations sending a 
separate representative. This panel next meets in February 2012 ACTION: RB/GE/EW will 
decide then who should attend the AAF.  

 
4. 2 FAME 
The conference in July this year was an interesting and successful day with a good group of 
people. The day was concluded with DB announcing the SMA ‘Evaluating the resources in store’ 
project. FAME have written a statement of intent following on from this event, which now lies 
with SMA and ALGO for their agreement.  
 
The key issue for FAME is archives which cannot be deposited. A large proportion of their 
members hold material which cannot be found a home. There are also broader issues of 
selection and retention. FAME will be included in the SMA project.  
 
The group discussed whether FAME would want a solution for archiving or do they just want to 
get rid of material. FAME members have widely differing views; it would depend on the type of 
contractor. 
 
4.3 SMA 
A project design has been commissioned; the project will establish what the current situation of 
collecting in museums is. Part of this will be to update the map currently held by ADS and 
identify what museums are collecting. The project hopes to answer questions around the 
advantages of increasing public access to archives. 
 
4.4 IfA MAG 
JR updated the group on a new PD to produce a publication. The extensive three year project 
for securing the archive has taken place; this project was about ‘quantifying it’ but was 
cumbersome and difficult to use so the new publication will be a sifted down version. It will 
then be put in to the Maritime Journal. The next step for the IfA MAG in the new year is to do 
a feasibility study. 
 
4.5 EH 
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The big thing going on at EH at the moment is the National Heritage Protection Plan (NHPP) 
DB has secured his place on two of the activity teams relating to archives 2E2.and 5B2. Archives 
should be part of the local planning process. Both of these groups have money associated with 
them so there are resources for archives and museums.  
 
4.6 ADS 
 
CH informed the group of a meeting taking place with the two Royal Commissions and EH to 
discuss digital archiving which is obviously a big part of Archaeological Archives work now. 
ACTION: CH will report back at the next AAF meeting. 
 
SWORDARM is a JISC project linked to OASIS which enables a means of metadata collection 
to produce an online ingest tool. This will streamline the process of tedious forms detailing the 
contents of that form of metadata. This is an exciting project.. 
 
MEDIN (Marine Environmental Data & Information Network) have been creating an archive of 
everything which exists under the sea. This could be an interesting meeting with many different 
types of organisations attending with different approaches. 
 
4.7 ALGAO 
 
ALGAO are currently developing guidelines for curators. An issue which is currently being 
discussed is how archiving can work for development control officers. 

  
5. Membership  
 
IfA AG representative - DB informed the group that Amanda Forster is waiting to join IfA, 
when she does she will join the AAF on behalf of them and the IfA AG.  
 
The group revisited the membership list. David Gaimster, Philip Wise were removed. Jesse 
Ransley was moved to be a corresponding member.  
 
ACTION: QC will contact DOENI, ICON and SCUFA to identify the relevant representative. 
ACTION CD to update the list and email on the JISC. 
 
6.  Policy changes/developments with opportunities for archives 
 
6.1 NPPF & Practice Guide 
 
The new NPPF is currently out for consultation. The new framework is supposed to 
incorporate PPS; it is not aiming to change policy or levels of heritage protection. The group 
discussed its approach to archives; this content is fairly vague but the group agreed it is not 
going to get anything better. The group agrees they should be supportive of this section and 
would add further comments, but should not be supportive of the overall initiative.  
ACTION: QC will produce a paragraph commenting on the relevant section and being explicit 
about PPS, he will circulate and send off on Monday. 
 
6.2 NHPP  
 
DB asked the group to look at the NHPP, if you can find anything in it which should have an 
archives element in, his activity team will try to follow it up. He discussed the two areas 2E2 
CAPACITY-LOSS IN LOCAL AUTHORITIES and 5B2 UNDERPINNING LOCAL PLANNING 
PROCESSES. The NHPP is essentially a guide and framework detailing how EH will be spending 
their money on the future. 
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6.3 Localism 
 
Another hot topic of the day, the group discussed how the AAF may fit in to the debate. There 
was an attempt to get things into the bill about HERs but they have been turned down.  
 
6.4 Southport 
 
The Southport report includes recommendations that the AAF should be following up; 
numbers 13 and 14. The group agreed they should follow up these recommendations with 
something which can be delivered to a wider circulation. This could be accompanied by a 
session at the IfA conference to champion the recommendations. 
 
Recommendation 13 - Raising the profile of archaeological archives - The new IfA archives 
group could look in to training sessions for practitioners and development control 
archaeologists. 
 
Recommendation 14 – Improved standards and better guidance for archive compilation and 
curation - The Select and Retention section in the AAF guide to best practice has now been 
updated and a new version of the full pdf is online. The new section has been circulated to all 
the original receivers of the guide. The group thanks DB for his work on this.  
 
Recommendation 14 – The AAF, SMA, ALGAO and IfA promotes an advisory network of 
archive specialists who will be able to help museums/repositories develop local standards for 
the creation, compilation and transfer of archaeological archives. The group felt there was not 
enough money to create a network of specialists.  
 
Recommendation 15 - Development of resource centres – Southport are looking for AAF to 
deliver this, the group felt that when the results are through from the SMA project there will be 
enough ammunition to return to discussion around HLF funding for resource centres. 
 
The group discussed producing a document which details explicitly the advantages of increased 
access to archives, demonstrating their public worth; it would be useful to have the details in 
one place for members to refer to. This document could contain best practice, new techniques, 
why it works, how much the public access currently, who are the group that do access. 
Potential projects could come out of this document. 
 
7. Relationship with Arts Council 
 
Hedley Swain is the lead for museums at the Arts Council. There is currently a consultation 
open until March 2012; there is no mention of archives in the document. QC/DB will meet with 
HS later this week. A policy statement was written by Kathy Perrin for EH and MLA to agree as 
a memorandum of understanding, DB will draw to HS’s attention at the meeting. 
 
8. Current initiatives/projects 
 
8.1 EH/SMA project update 
 
Completion date for this project is June 2012. The group agreed it would be useful for Rachel 
Edwards the project manager to attend the next AAF meeting. 
 
8.2 Selection and Retention 
 
This has now been completed but there is potential for writing a more detailed guidance 
documents. The document recently completed by DB was characterised as ‘high level’ guidance. 
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The group were keen on the idea of developing guidance for selection of 20th Century material. 
If period specialists are used to take forward this guidance it is essential that the AAF is also 
involved as to gain a consensus view.  QC suggested contacting Alasdair at Leicester to put the 
idea to the wider community. ACTION: QC will contact Alaisdair brooks 
 
ACTION: ALL to send DB comments/ideas of how to take this forward. 
 
9. Future role of AAF 
 
The group discussed the role, function and aspirations of the AAF. It is difficult to achieve some 
things as there is no budget. The forum itself cannot provide training but it can work with other 
organisations to provide training and ensure the sector is approaching the issue of training in the 
same manner. DB suggested the IfA archives group might be able to lead on developing training 
rather than the AAF. The group see themselves as productive enabling network with an interest 
in archives; they feed in their opinions appropriately and if real topics arise they are well placed 
to find the money to commission something. The AAF identifies issues, provides advice and 
informs discussion to create a consensus; unless the remit of the group changes considerably 
that is all the group can do. 
 
The group discussed how they could inform people of their role, how they could tell people 
they can give advice. The SMA project will hopefully inform any way forward with this. The 
group discussed having a stall or a session at the IfA conference. ACTION: CH will look in to 
this.  
 
10. Relations outside the UK 
 
DB informed the group of a bid currently with Culture2000 commissioning body, this has been 
put together by the EAC Archaeological Archives Working Group. If they are successful with 
this bid (they will know in March 2012) this will be an excellent link to Europe  
 
11. AOB 
 
12 DONM 
 
14th March London (room in Waterhouse Square booked) 
 
17th October - next forum.   
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